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New Teacher Orientation Trainer Notes



New Teacher Orientation
SESSION 1:  Introduction to ABE in MN:  Delivery, Funding and Accountability
	Objectives
	Materials

	Participants will:

· Network with other ABE colleagues
· Learn about Literacy Minnesota activities and committees and how teachers can get involved
· Engage prior ABE knowledge
· Understand the Minnesota ABE delivery system and the range of programs available through ABE
· Understand how ABE is funded in Minnesota and ways teachers can impact the funding for their programs

· Learn how to meet MN ABE accountability requirements


	Equipment:

· Computer

· LCD projector

· Flip chart or white board 

· Markers

Handouts:
· Agenda

· Literacy MN brochures and committee information sheets

· ABE Acronyms Worksheet and Answer Sheet
· Test Your ABE Knowledge Quiz
· Overview of MN ABE

· ABE in Minnesota
· Overview of ABE Funding PowerPoint Handout

· Match the Numbers Worksheet

· ABE Policy and Accountability PowerPoint Handout
· NRS Targets (current targets at: http://mnabe.themlc.org/)
· Educational Functioning Level Descriptors

· Evaluations
Power Point Presentations:

· Overview of ABE Funding

· ABE Policy and Accountability


Time

Activities











	Before the Session
	Distribute or post session agenda 
Distribute ABE Acronyms Worksheet
· Encourage participants to mingle to find the answers

	10 min.
	Welcome

Introductions

· Presenters introduce themselves
· If small group, participants share:  Name, organization, # of years in ABE

· If large group:  participants form small groups of 3-5 to share info
Introduce topics for session
· Ask participants to write burning questions they hope will be answered
· Tell participants that if questions are not answered during the session, we have designated time to ask them at the end of the session

This session was developed with members from Literacy Minnesota’s Professional Issues Committee.

Introduce Literacy Minnesota

· Distribute brochure and additional materials, if available
· View Web Site (www.literacyminnesota.org) 

· Introduce Literacy Minnesota Committees

· Professional Issues

· Legislative

· Volunteer Issues

· Membership and Marketing

· Summer Institute
Introduce ABE Acronyms worksheet

· Distribute ABE Acronyms answer sheet

· If time, answer questions about acronyms (If no time, encourage participants to ask colleagues or presenters after session) 

	10 min.
	Warm Up Activity:  
What do you know about ABE?

· Distribute handout - Test Your ABE Knowledge  
· Have participants work individually or in groups

· Share answers in large group

	15 min.
	Minnesota’s ABE Model and Delivery System
Distribute ABE in Minnesota and Overview of MN ABE 

Review key concepts

· Introduce the Mission of ABE (located on Overview of MN ABE )

· OPTIONAL:  If time, presenters can have participants complete a sentence strip activity to build the ABE mission.

· The Levels of ABE

· ABE at state level:  briefly describe functions of Minnesota Department of Education - ABE staff
· Supplemental Service providers 
· By law 2% of state ABE appropriation is used to support supplemental services

· The purpose of supplemental service grants is to provide assistance to all approved ABE programs in a variety of areas

· Some areas of supplemental service include professional development, volunteer training, assessment training and technological innovation 
· In session 2, we will give a more detailed overview of the Supplemental Services in Minnesota and outline the services they can provide to you and your program
· Programs are organized into consortia 

· Each consortium has 1 fiscal agent

· Most consortia have multiple members
· Majority of ABE services in Minnesota are provided through school district sites

· The Department of Corrections is the second largest consortium and has sites throughout the state

· Many Community-Based Organizations (CBOs) provide ABE programming in Minneapolis and St. Paul

· Give an overview of ABE programs available
· Discuss the variety of ABE delivery sites in Minnesota

	25 min.
	Funding
Distribute Overview of ABE Funding PowerPoint Handout

Present ABE Funding PowerPoint (See notes for each PowerPoint slide for key concepts to highlight.)
Handout – Match the Numbers Worksheet (work independently or with a partner)
· Discuss answers

	25 min.
	NRS and Accountability
Power Point – Policy, NRS and Accountability (See notes for each PowerPoint slide for key concepts to highlight.)
· Handout - Power Point and NRS Targets

· Lead participants through Power Point

· Handout – Educational Functional Level Descriptors

· Explain the significance of functional levels and increases

	5 min.
	Wrap Up

Evaluations

· Have participants complete session evaluations
Answer questions
· Participants can continue to ask questions after the session
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