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Peer Mentoring Steps and Procedures
1) Complete your personal reflection using the Learner-centered checklist (find blank below). Identify and articulate what you see as your strengths and 2-3 areas for growth.  Send that to your peer and Betsy Parrish (bparrish@hamline.edu).

2) Before observing your peer, talk about those areas you want to concentrate on.  You don't need to get too specific for the 1st observation.

3) For the first observation, bring a blank copy of the LC checklist and gather what you see the learners doing in relation to the items on the checklist. This, in combination with each of your personal reflections, will help you identify the more concrete goals you want to work on through the next observations.

4) For each subsequent observation, use of the goal-setting chart to clarify your goal and the key question for observation.  Choose a means by which you want your peer to gather information during the observation (observation task, tallying responses, etc.). Please review the goal setting sheets on pages 8-9 in the Peer-mentoring handout. Please feel free to send those to me for feedback at any time.
5) Arrange a time to meet to debrief and share observations after each round of peer observations.

Please observe one another a total of 4 times.

6) When you have finished the complete cycle, revisit the learner-centered checklist. This time, write about what you've been doing differently as a result of the peer-mentoring process.  What insights have you gained?  How have changes in your teaching affected learner participation? What have you learned about effective learning and teaching as a result of observing your peer?
We will come together to share your experience early summer and hopefully some of you can join an ATLAS session at Summer Institute with one of us!

Enjoy, good luck, and contact me at any time for support and assistance!

The Learner-centered Classroom

	Learner-centered Instruction

	Principles of learner-centered teaching
	Examples of things I believe correspond to each principle

	1. The content of instruction is relevant to the students’ needs and interests and draws on their experiences and knowledge.
	

	2. Learners have active roles in the classroom.

	

	3. Learners make choices about content and direction of activities.
	

	4. Teachers use authentic language in their interactions with learners, and classroom interactions and tasks are authentic.
	

	5. Assignments and activities promote critical thinking skills.
	

	6. Learners are consistently held to high expectations.
	

	7. Learners acquire strategies that help them learn inside and outside of the classroom without the help of a teacher.
	

	8. Teachers constantly assess teaching and learning in relation to learners’ needs, and adapt instruction accordingly.
	

	9. Activities and interactions appeal to a variety of learning styles and unique learning needs.
	

	10. Anything else?
	

	11.
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