Strategies for Program Growth

1. Design new volunteer positions to address current needs.

· The goal is not to replace staff with volunteers, but to support and assist staff in their work.

· Involve staff in designing the positions.  

· Consider appropriate level of responsibility, training and scheduling for each one:

i. One-time only activities

1. field trip guide

2. special topics presenter

ii. Mini-classes

1. workshop leader

iii. Ongoing tutors

1. conversation partner

2. reading or writing tutor

3. classroom assistant

4. small group leader

iv. Program support 

1. intake  or data entry specialist

2. receptionist/greeter

2. Ask volunteers to tell you what they can do to help.

· Invite some or all of your volunteers to tell you they are interested in sharing and ask them for ideas on ways they would like to be more involved in the organization 

· There is a wealth of volunteers eager to use work place skills while volunteering and are willing to take on significant responsibility.

· If skills were offered that could not be used at this time, handle with care.  Let the volunteer know that these particular skills do not fit into a volunteer need right now, but are deeply appreciated.  Watch for a future opportunity to involve the skills being offered.  
3. Develop volunteer leaders to support volunteers and reduce demands on staff time.

· If your program does not have a volunteer coordinator, or if your coordinator is in need of help, design a new position to support volunteers. 

· The person filling the position could be another volunteer, or could be an AmeriCorps*VISTA member. (more info later from Katie)

4. Tap into job seekers as volunteers.

· By volunteering while job-hunting, it helps to maintain a sense of work, have structure and have a positive experience.

· Allows job seekers to develop new skills or use current ones.

· Networking and references for job seekers.

· Identify positions that would be suitable for job seekers’ time availability.  Look at short-term positions/projects.

Articles and Resources
Overview of the Kennedy Serve America Act
Info and updates on how the Act will affect volunteerism and national service. 
http://tinyurl.com/kennedyact2009 
www.serve.gov

National call to service and resources for volunteerism. Free recruitment resource. 

www.serve.gov 

Volunteering in America 

State-by-state Info and statistics on volunteering and civic engagement.

www.volunteeringinamerica.gov
Making it Worth the Stay: Findings from the New England Learner Persistence Project

This study found that persistence increases when affective needs (relationships, sense of community) are addressed.

http://tinyurl.com/learnerpersistence 

8 Tips for Recruiting and Retaining Volunteers in Tough Times 

by Fieldstone Alliance

http://tinyurl.com/958nfs 
Seven Tips to Capitalize on Volunteer Resources During Tight Financial Times

by Mary Quirk, Minnesota Association for Volunteer Administration (MAVA)
http://tinyurl.com/lrvgou 
Increasing Intensity of Instruction in Volunteer-Based Literacy Programs

A project by Proliteracy to help adult literacy programs better utilize volunteers.

http://tinyurl.com/increasingintensity
Contact Us

Volunteer Issues Committee of Literacy Minnesota www.literacyminnesota.org/Volunteer_Issues_Committee
Cathy Grady, Minnesota Literacy Council
cgrady@themlc.org
Nancy Thornbury, Franklin Learning Center
NBThornbury@hclib.org
Katie Johnson, Minnesota Literacy Council
kjohnson@themlc.org
Allison Runchey, Minnesota Literacy Council
arunchey@themlc.org
