Minnesota Literacy Council VISTA Projects 2009-2010

If you are interested in applying for a VISTA member, or if you would like more information about site selection criteria, please contact Katie Johnson at kjohnson@theMLC.org or 651-251-9151.

Metro Youth Partnership (Moorhead)

The VISTA member at Metro Youth Partnership is responsible for coordinating and developing the Asset Champion Network, a training program designed to increase community awareness of ways in which people can work together to increase positive youth development.  The VISTA meets with community members, trains groups or individuals on the power of the 40 developmental assets, and works with young people on community service projects and other asset-building activities. 

Hibbing Community College (Hibbing)
This innovative service-learning program at a small, rural college utilizes its VISTA member to assist in creating and implementing service experiences across Northern Minnesota.  In addition, the VISTA member collaborates with college faculty to incorporate service learning activities into classroom curriculum.
Minnesota Literacy Council (St. Paul)
Second-year VISTA members interested in moving into a position with greater leadership and responsibility are encouraged to look into becoming a VISTA Leader.  This position provides support and acts as a resource for the MLC’s 40-member statewide VISTA corps.  Duties include planning in-services, assisting VISTAs with questions and concerns, and creating programs to enhance the VISTA experience.
Minnesota Literacy Council (St. Paul)
The VISTA member with MLC’s learning centers helps to create and enhance GED programs for a diverse population of students.  Because some sites have just recently begun GED programs, the VISTA is working to iron out these wrinkles and apply this knowledge to the creation of new programs and other sites.
Saint Paul Public Libraries (St. Paul)
The Saint Paul Public Library has three VISTA member serving within two libraries – Rondo and Rice Street.  The positions - Family Literacy Coordinator, Information Literacy Coordinator, and Homework Center Coordinator - focus on meeting the changing informational and literacy needs of St. Paul families.  Among other activities, the VISTA members recruit volunteers to tutor students in homework centers, coordinate family literacy night activities, and distributing information to and forging partnerships with schools and other community organizations.
The Lab (St. Paul)
The Lab serves at-risk, urban 7th – 12th grade students in St. Paul Public Schools.  The Lab is a small group experience where youth are inspired, encouraged and empowered to discover, understand and share their voices and the truth of their lives. The Lab encourages youth to use creativity, poetry, visual art, technology and experiential wellness activities as healthy coping strategies.  The VISTA members at this site create marketing and training materials for students, volunteers and teachers; recruit and support volunteers; and create community partnerships with local artists and art organizations.
Tronix Team

Tronix Team teachers and volunteers work with youth of all ages on technology and engineering projects, like turning lunchboxes.  The VISTA member here develops relationships with schools and educational organizations to increase the student audience.  In addition, the VISTA also recruits and support volunteers to assist with the science projects.
Aikin ISD 001 (Aitkin)
The VISTA Family Literacy Coordinator at Rippleside Elementary assists the schools in ISD 001 in providing the richest learning experience for “at risk” students, moving them toward meeting high academic standards.  This VISTA is developing and maintaining a number of family literacy, tutoring, and community reading programs, and is also recruiting and managing volunteers to build each program’s capacity.
Minnesota Campus Compact
The VISTA member at Minnesota Campus Compact serves to support and grow the Minnesota Citizen Scholar Fellows Program by organizing site visits, collecting data on college students’ success and retention within the program, and recruiting new colleges to participate.  The VISTA also carries out various other education- and service-related projects that allow higher education service-learning departments to share best practices and develop more innovative ways to serve their communities.
Southwest State University (Marshall) 
At Southwest State, the VISTA member is working out of the Office of Civic Engagement to develop literacy- and career development-focused service opportunities for students, faculty and staff.  These service opportunities are designed to serve the needs of new immigrant children, youth, and adults.  The VISTA here develops community partnerships, designs and manages volunteer databases, and implements university-wide forums and activities intended to increase campus civic engagement.
True North Upward Bound (Virginia) 
The VISTA member at Mesabi Range College Upward Bound is tasked with enhancing the abilities of the program, including the recruitment and training of volunteer tutors, developing a career mentorship program, increasing the program’s online capabilities, and developing a mentorship program that matches first-generation college students with similarly-situated 7th and 8th grade students in increase early college awareness.
Urban Arts Academy

Urban Arts Academy, a non-profit in South Minneapolis, utilizes a VISTA to recruit, train, and build strong relationships with volunteers and interns from the community.  Additionally, the VISTA meets with possible partnership sites such as local and national businesses, community organizations, colleges and k-12 schools, to bring awareness of ways individuals can become engaged in their community at Urban Arts.

Hennepin County Libraries

The VISTA member at the Minneapolis Central Library helps coordinate and enhance the English learning programs in the New Americans Center at the Central Library and throughout the Hennepin County Library system. The VISTA recruits and trains volunteers to assist with these programs, and increases community awareness about these programs by giving presentations at community events and  other area adult learning centers.
CLUES

The VISTA member at CLUES is developing educational programming for the children of adult Latino learners who are attending CLUES classes to improve their English language skills and basic education.  The VISTA member will also work with adult education teachers to create collaborative family literacy programs.
Interfaith Outreach Community Partnership

The VISTAs within the CONECT program at IOCP help to create healthy communities by offering easy access to residents to community services and resources.  In addition, the VISTA members coordinate and support volunteers at after-school youth tutoring programs.
Minnesota eFolio Project (Eveleth)
The VISTA member at e-Folio in Eveleth assists under- or unemployed adults in the Arrowhead region toward gaining the technological skills necessary for employability.  In addition, the VISTA member works with these adults to help them create an online experience folio that allows them to showcase their skills and match their talents with the needs to local employers.
University of Minnesota Duluth
The VISTA at UMD reaches out to community organizations and schools to asses these organizations’ needs for volunteers.  These organizations are then matched with service-learning students from the college, and the relationship is monitored and evaluated closely by the VISTA.  In addition, the VISTA works to create better tracking and support systems within the Office of Civic Engagement.
Volunteer Connection
Volunteer Connection is an ABE program serving a diverse group of adults in the western suburbs of Minneapolis.  The VISTA member here assists in marketing and outreach activities to increase the student and volunteer numbers in these English and literacy classes.  The VISTA also is instrumental in collaborating with community partners to develop new adult literacy programs.
Phalen Lake Elementary

Phalen Lake Elementary has a unique Hmong Studies/Core Knowledge curriculum serving children from preschool through grade 6 and adult English Language Learners in the Eastside community of Saint Paul.  The VISTA member here works to recruit, train, support, and manage the volunteers in various children’s literacy programs within the school.
Joyce Preschool

Located in the Uptown area of Minneapolis, Joyce Preschool provides a cutting-edge, two-way immersion (Spanish/English) program to children from diverse ethnic and economic backgrounds.  The VISTA member here will mainly work on outreach activities to increase awareness of the preschool’s unique bilingual curriculum.  The VISTA will also implement a new volunteer recruitment, training and management system, focusing especially on parent volunteerism.  Finally, the VISTA will work to increase Joyce Preschool’s technological capacity for outreach to volunteers, partner schools, and students’ families.
Mahube Community Council (Detroit Lakes/Park Rapids)
The AmeriCorps*VISTA member here works with the RSVP Director to develop and expand the elementary school volunteer mentoring and tutoring program. The VISTA will work with school personnel and volunteers to implement, expand, adapt, and track an already existing tutoring curriculum, and recruit and support volunteers. 
Free Arts Minnesota
By recruiting volunteers from the community, the VISTA member at Free Arts helps to bring the visual arts, theater, music, drama, creative writing, dance, poetry and other art forms to children living in residential treatment centers, domestic abuse shelters, therapeutic preschools and special school settings throughout the Twin Cities metro area.  The VISTA will also create an artist mentorship program for children living in these settings.
Clay County Public Health (Moorhead) 
The role of the VISTA at this site is to empower parents living in poverty with the knowledge and confidence needed to access health services and make healthy choices for their families.   The VISTA is assessing the barriers families face in accessing health services, and working to empower families with the knowledge and confidence for seeking preventive healthcare. The VISTA will also work with healthcare providers and public health staff to educate about the barriers that the Medicaid families are experiencing and how to support families seeking preventive healthcare
Austin Adult Learning Center
The VISTA member at Austin Adult Learning Center will be working on various projects to increase family and community involvement and volunteerism.  He or she will create and implement a children’s literacy program, create outreach materials to inform the community of the Adult Learning Center’s services, and develop a leadership program for the learners that will include event planning and service learning.
ThreeSixty
ThreeSixty utilizes staff and volunteers to serve more than 400 teens each year through summer camps, weekend and after-school classes and school partnerships.  ThreeSixty develops authentic youth voices, particularly those of minority and low-income teens who have limited access to enrichment opportunities.  The VISTA member at this site will develop a network of partnerships for outreach and fundraising, and will also implement targeted recruitment strategies for involving low-income and minority youth in the program.
Student Volunteer Foundation

This new nonprofit is engaging a VISTA member in recruitment of junior and senior high schools students to become more actively engaged in service activities.  The VISTA will be creating partnerships with schools and nonprofit organizations to match community needs with student talent and interest.  And it will all come together on a way-cool, social networking website.
Worthington Community Education 

The VISTA member at Worthington Community Education is creating and implementing a volunteer tutoring program to assist ESL learners and enhance the classroom experience.  In addition, this VISTA is also developing a new service learning component to the ESL classes that will give learners another opportunity to expand their community experience and improve their English skills.  
A Chance to Grow 
The Minnesota Learning Resource Center develops training manuals and resource handbooks to train elementary school teachers in the latest applied brain research techniques to promote attention, focus and reading skills.  The VISTA member here is engaged in outreach activities to inform educators and child care providers about these available resources.  The VISTA is also recruiting and engaging volunteers to implement the SMART program, and assisting with creative fundraising strategies.
Crossroads Elementary 
The VISTA member at Crossroads Elementary is developing and coordinating a consortium of partners from institutions of higher education and community organizations in order to create high quality enrichment programs for students.  The VISTA is also creating and maintaining a volunteer program to tutor and assist in these youth programs.
SPPS-ECFE

The ECFE program at St. Paul Public Schools addresses children’s development needs through parent education, child education, and family involvement.  The VISTA member here is promoting the family involvement piece and creating ways in which families can volunteer and otherwise be an active part of their children’s education.  In addition, the VISTA will assist in creatively removing barriers to student and family learning.
SPPS-Adult Learning

Classroom instruction is an excellent way for adults to learn and practice English skills, but some students need more flexibility and independence.  The VISTA at this site is working to build the infrastructure, programming and sustainability for the center’s online independent learning tool, Learner Web. 
Allina Backyard Project
The VISTA with Allina’s Backyard Project is galvanizing a coalition of community residents and community-based, government, education and healthcare organizations towards improving the health and healthcare of residents of the community.  The VISTA is working in the Phillips neighborhood of Minneapolis to collect input from all community stakeholders to determine how the neighborhood can better work together to address individual and community health needs, and will then begin implementing projects to address these needs.
MN Health Literacy Partnership
Health Literacy – the ability to obtain, understand and act upon health information – is difficult for more than 90 million adults nationwide.  The VISTA member for MHLP is exploring and implementing the use of cutting edge social media to empower, educate and engage patients and health care communities about better health communication.  
Twin Cities Housing & Development Corporation

The VISTA member at TCHDC will be addressing issues of literacy and poverty through many avenues – creating curriculum for the after-school youth literacy program, generating financial and people resources in order to expand current literacy programs, and developing a sustainable adult ESL class and coordinating volunteers to teach the class.
PPL-Loring Nicollet Bethlehem Community Center
The VISTA member at PPL-LNBCC is focusing energy on creating and maintaining a stellar volunteer recruitment, intake, training, support and recognition processes for the youth development programs.  The VISTA member will further work on recruiting and setting up mentoring partnerships for youth in the various programs. 
